CMM Workflow Example


CLINIC NAME
Workflow for Wellness Assistant

	
	Workflow Steps

	Before the Telepharmacy Visit 


	1. Use the spreadsheet from XX to call patient about the pharmacy service.

2. Call the patient: 
a) Read the telepharmacy introduction script:
· We have a new, free service for patients with diabetes that we want to offer you!
· {provider name} is looking at ways to optimize your health, increase your quality of life and achieve your health goals and want you to speak with our pharmacist. The pharmacist specializes in diabetes and medications and is different from the pharmacist that gives you your medication. 
· This pharmacist will review your medications and health information before the visit and speak with you about all your medications. You can talk with the pharmacist, by phone or by video on your computer or smart phone. The pharmacist will answer any questions you have about your medications and help you with your diabetes. 
· The pharmacist is working with {provider name} as a team to make sure your medications are working the way they need to for you. 
b) Use the flyer/brochure as needed.
c) Ask: How does this sound? Is this something you’d be interested in? 
· If yes – continue to #4 & 6 
· If no – continue to #4
· [bookmark: _GoBack]If maybe – continue to #4 & 5.

3. After the call, document in {documentation name} order: 
a) The initial call is completed
b) If the patient is interested: yes/no/maybe
c) If no, document why the patient opted out.

4. If the patient is not sure if they are interested in the service, call the patient in 3 days to ask if the patient is interested in the telepharmacy service (repeat steps 1-3). 

5. If the patient is interested in the service, 
a) Review the welcome packet and let the patient know you will mail the welcome packet. 
b) Let the patient know the welcome packet includes a consent form and self-address/pre-stamped envelop to send back the consent (before appointment). 
c) Ask if they have capability to do a video or telephone visit.
d) Schedule the pharmacy visit – designate if the visit is by phone or video.

	
	Prior to visit:  
6. Once signed consent is mailed back, 
a) Go into the EHR and check “consent reviewed/signed” in the EHR encounter note for the telepharmacy initial visit  
b) Write the MRN on the paper consent form 
c) Scan the consent form into patient’s chart in the HER

7. One day prior to visit, call the patient as a reminder of the telepharmacy appointment. 

	After the Telepharmacy Visit 

	1. Receive secure email from pharmacist with list of completed visits and next visit details.
2. Schedule patient for follow up based on pharmacist's decided amount of time and designate if it is by phone or video; add to pharmacist's schedule.
3. One day prior to visit, call the patient as a reminder of the telepharmacy appointment.
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